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Governance

Following approval at last year’s AGM, ICOM UK completed its conversion from a Charitable
Company limited by guarantee to a Charitable Incorporated Organisation (CIO) at the end of
July 2025. Since then, the Governance & Risk Committee has made good progress in
reviewing and developing new policies to ensure legal compliance and establish robust
governance for the CIO.

A new Finance Lead Trustee, Henrietta Martin Fisher, was appointed to the Board in
December 2025.

A Board Away Day was held in November 2025, focused on governance and organisational
priorities for the year ahead (see Forward Plan below).

We have improved and clearly defined our financial management and approvals processes
for the organisation including the development of a Financial Handbook.

Membership & Benefits

In support of Goal B of our Strategic Plan 2025-30, ICOM UK achieved 4% growth in
memberships in 2025 and exceeded its membership targets across most membership
categories. The exception was student memberships, which were down as an individual
category 11% from 2024. We believe this was a result of two factors: 1) ICOM published an
approved course list to tighten its membership criteria in line with the ICOM rules, which
National Committees are obliged to follow; and 2) a communication gap occured when
university course leaders were not notified prior to the membership renewal cycle, resulting
in reduced awareness among potential student members (see ICOM UK Membership
Update 2024/25, AGM 11 July 2025).

Katie Hardgrave, Membership & Administration Manager 2023-25, left ICOM UK for a new
role after two years. We thank her for her service to ICOM UK and our members. Anne
Hipperson joined ICOM UK as the new Membership & Administration Officer in November
2025.

The 2026 membership round opened on 1 October 2025 and will run until 30 June 2026.
ICOM UK has implemented auto-renewals for the first time, facilitated by a membership
administration system integrated into the website in 2024. There have been some initial
teething problems but the vast majority of members have been able to successfully use
auto-renewal.



https://uk.icom.museum/wp-content/uploads/2025/04/ICOM-Strategic-Plan-2025-30-FINAL-1.pdf-1.pdf.pdf
https://icomukmuseums.sharepoint.com/:w:/r/sites/InternationalCouncilofMuseumsUKICOMUK/Shared%20Documents/Board/AGM/2025/Item%208.%20ICOM%20UK%20Membership%20Update.docx?d=w5318a28157164b6a98898556358fd986&csf=1&web=1&e=so8GlY
https://icomukmuseums.sharepoint.com/:w:/r/sites/InternationalCouncilofMuseumsUKICOMUK/Shared%20Documents/Board/AGM/2025/Item%208.%20ICOM%20UK%20Membership%20Update.docx?d=w5318a28157164b6a98898556358fd986&csf=1&web=1&e=so8GlY
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Resource capacity for processing membership applications during the peak period, from
October to January, continues to be a challenge; membership has almost tripled compared
to 2019 but the administrative resource to manage this has remained the same. This was
exacerbated by the change in personnel to the Membership Officer role and meant that our
response time to certain renewals may have been slower than we would have liked. We are
already exploring improvements and ways to increased capacity for the 2027 membership
year.

This 2026 AGM comes prior to the close of membership renewals for 2026. This means that
we are currently unable to provide a complete analysis for 2026 membership; however, at
the time of writing, we can confirm that ICOM UK has already exceeded or met its targets in
7 of the 11 membership categories and exceeded its overall membership income target.

Bursary Scheme

The ICOM UK Bursary Scheme continues to be an important membership benefit. The
scheme funding was uplifted to £10k in 2024 and £11k in 2025. 15 members were
supported through the scheme in 2025 with all funds allocated. The Bursary Scheme was
also used to support delegates from Palestine, Sudan and Ukraine to attend the ICOM
General Conference in Dubai as part of a joint-funding effort with other National
Committees (see ICOM General Conference 2025 in Dubai below).

The Bursary Committee has reviewed and improved the application process and guidance to
make it as inclusive as possible for 2026.

ICOM UK Conference 2026

ICOM UK is pleased to hold this year’s AGM as a hybrid meeting in conjunction with its 2026
Conference — Museum Diplomacy in Action. The 2026 conference is delivered in partnership
with the National Museum Directors’ Council (NMDC) and the University of Oxford Gardens,
Libraries & Museums. The conference programme has been co-curated with Dr Sascha
Priewe, Director of Collections and Public Programs at the Aga Khan Museum and President
of ICOM Canada.

The conference call for papers received more than 140 proposals from speakers in the UK
and across the world. The final programme includes speakers from 11 countries and our
fantastic keynote speakers: Dr Sascha Priewe, Dr Laura Van Broekhoven and Dr Tristram
Hunt.

We are honoured to have the President of ICOM, Antonio Rodriguez, attending our annual
conference this year.

ICOM UK has benefited hugely from professional conference co-ordination from Hannah
Tomlinson of Globella Events, to whom we extend our thanks.

Students & Emerging Professionals

Our active Student & Emerging Professionals (S&EP) Group, led by ICOM UK trustee,
Huaiyuan Ren, continued to deliver a dynamic programme of online talks during 2025. The
group held an in-person event at the Museum of the Home in October. The group explored
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modest charging for events to enhance quality and take-up, generating a small income
which will be used to support future events.

Thematic Working Groups

To support Goal A of our Strategic Plan 2025-30, two new trustees have been recruited to
lead on our new Heritage Protection (Laura Searson) and Environmental Sustainability (Elise
Foster Vander Elst) Working Groups. Meetings have been held to plan the next steps to
launch these as well as the Decolonisation Working Group (led by Abeer Eladany) and
Overseas Territories (Natalie Urquhart). Announcements will be made shortly.

ICOM

The Co-Chairs represent ICOM UK at online ICOM Advisory Council meetings. Topics of
recent meetings ranged from the development of training resources for international and
national committees to promote effective governance globally; ‘The Museum Definition
Handbook’ which was launched at the General Conference in November and is available for
free online; the MOU signed with UNESCO about protection of cultural heritage; and the
development of a new ICOM app which will include a centralised membership renewal
system.

One of our ICOM UK members, Steph Scholten, Director of the Hunterian, was re-elected as
a member of the ICOM Executive Board at the 2025 General Conference. We are fortunate
to have UK representation at Executive Board level and the Co-Chairs meet regularly with
Steph.

Many ICOM UK members are also active in the various International Committees, which
bring together experts to define standards, share scientific information and develop
recommendations for museum professionals.

ICOM General Conference 2025 in Dubai

ICOM UK was represented at the ICOM Triennial Conference in Dubai by Co-Chair, Christian
Baars, Trustee, Jenny Lea, and Strategic Director, Kristina Broughton. Our presence included
participation in the General Assembly and a conference panel.

Prior to the conference, on the initiative of Co-Chair, Christian Baars, ICOM UK co-ordinated
a funding effort, including support from our own Bursary Scheme, and 9 other National
Committees and 1 International Committee, to bring delegates from Palestine, Sudan and
Ukraine to the ICOM General Conference to ensure the voices of colleagues from areas in
armed conflict were represented in Dubai. ICOM UK also invited and supported Baroness
Debbonaire to attend in Dubai, providing a platform for direct political engagement from
the UK Government with our work and that of the international museums sector relating to
the UK.

In partnership with the UK Foreign & Commonwealth Development Office, ICOM UK hosted
a reception for members and invited guests at the Consular General’s Residence. This
formed part of the diplomatic mission of ICOM, and brought together ICOM UK members,
delegates from various National Committees, representatives of the UAE cultural sector, and
those delegates from Ukraine, Palestine and Sudan we had supported financially to be in
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Dubai. The evening was introduced by Baroness Debbonaire who spoke on the ICOM
decolonisation work.

Partnerships
Ukraine projects:

July 2025 saw the launch of the English language version of Supporting Decolonisation in
Museums: Focus on Ukraine. This Guide is the result of an international partnership,
initiated by the Ukrainian Institute and developed in collaboration with ICOM UK, ICOM
Ukraine and the Museums Association, supported by the British Council. ICOM UK played a
major role in developing and delivering the new Guide by acting as the grant administrator
and project coordinator. In addition, members of our Board contributed towards testing
earlier versions while Co-chair, Maria Blyzinsky, was the lead writer. Almost three years in
the making and with around 100 participants, it is truly a work of co-creation and
international collaboration.

In March 2026, Maria Blyzinsky represented ICOM UK at the launch of the UK-Ukraine
Cultural Commission. This DCMS event, hosted by the National Gallery, was attended by
around 100 representatives from UK and Ukrainian cultural heritage organisations and
included roundtable discussions.

Also in March 2026, Maria represented ICOM UK at an experts’ roundtable discussion on
Healing Arts in Times of War at the House of Commons. The event, which focussed on
Ukraine, was hosted by Community Jameel and John Singer MP and was attended by around
80 members of the public and MPs.

Blue Shield UK & Heritage Protection:

Maria Blyzinsky continues to act as the ICOM UK / Blue Shield UK liaison and to take part in
committee and working group meetings. Laura Searson (recently appointed ICOM UK
trustee and Heritage Protection Lead) is also on the BSUK committee in a professional
capacity, so ICOM UK now has two representatives. Maria represents ICOM UK on the
Military & Conflict, and the Prevention of lllicit Trafficking Working Groups.

The Blue Shield UK Symposium took place at University of the West of England (UWE),
Bristol, on 11-12 June. Both Co-Chairs and the Heritage Protection Lead took part in panel
discussions on the ‘Future of Cultural Property Protection in Conflict’ and ‘Future Challenges
in Heritage Protection’. The event brought together heritage, legal, government, armed
forces and law enforcement professionals to discuss threats to cultural property in the UK
and identify potential areas of collaboration to develop protective measures. The biggest
takeaways for ICOM UK were:
e The need to put cyber security measures in place to protect our data. (This has since
been completed).
e The need for UK-wide cultural heritage organisations to prepare for a sustained
attack — whether cyber, physical or other. This is part of a wider discussion across
the heritage sector, but ICOM UK has an important role to play.



https://uk.icom.museum/resource/supporting-decolonisation-in-museums-focus-on-ukraine/
https://uk.icom.museum/resource/supporting-decolonisation-in-museums-focus-on-ukraine/
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Blue Shield General Assembly took place on 2 September 2025, with the ICOM UK Co-Chair
and Heritage Protection Lead attending online.

In December 2025 and February 2026, Maria taught on the MOD’s Cultural Property
Protection foundation course at Woolwich Barracks, speaking about the role of ICOM and
ICOM UK and the ICOM Red Lists.

Museum Bridge: ICOM UK commissioned research, carried out by consultancy Global City
Futures, exploring the challenges, opportunities and mechanisms for connecting museums
in the UK to international museums. The first phase of the research was financially
supported by the British Council and managed by ICOM UK, and concluded in December
2025. In partnership with the British Council, we are excited to share the findings of this
research and consider next steps for Museum Bridge throughout spring 2026, including
through a workshop session at this year’s ICOM UK conference in Oxford.

Communications

In line with Goal B of the Strategic Plan 2025-30, and with a view to increasing membership
benefits and communications, during 2025, ICOM UK made significant investments in
improvements to our digital communication. This included increasing resource capacity with
a new 0.5 FTE Marketing & Communications Officer freelance role in the executive team and
the appointment of a digital communications specialist, Jesse Ringham, to develop a Digital
Communications Strategy for ICOM UK. Jemma Jarman, who had originally started with
ICOM UK as a student placement working on communications, was appointed to the
Marketing & Communications role in September 2025.

ICOM UK’s Board agreed the new Digital Communications Strategy in March 2026, the aims
of which are to:
e Extend our reach by growing, retaining and energising our membership,
e Establish and enhance our reputation as the authoritative, globally respected voice
for UK museum professionals,
e Embed consistent and confident digital practice across our team,
e Use appropriate technologies to elevate member experience.

Throughout the development of the strategy, improvements to digital communications have
already begun in line with these aims. ICOM UK joined Instagram in September 2025 and
followers have steadily grown to around 700. We have seen a more than 30% increase in
our LinkedIn community (now over 10k followers) over the past 7 months. The evidence is
still being compiled but it appears that the investment in digital communications has been
an important contributor to both our increase in members and the growth of our annual
conference this year.

Influence

In December, ICOM UK, on initiative of the Co-Chair, Christian Baars, worked with the help
of a lawyer (pro bono basis) on a letter to DCMS seeking clarification. Following recent
changes in the Charities Act 2022 in respect of ex gratia disposal of charity property,
including museum collections, ICOM UK sought clarification on behalf of our members about
what this meant for national museums. Subsequently, DCMS confirmed that the exclusion
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decision was only temporary and that they will review this as part of the wider review of the
Charities Act.

Arts Council England have confirmed that they will use the ICOM definition of museums for
the first time as part of the Accreditation Standard, which has been supporting museum
development in the UK for more than 35 years. This is testament to ICOM being at the
cutting edge of museum developments and of the increasing positive influence of ICOM in
the UK.

Forward plan

ICOM UK Priorities for 2026/27 include:

Governance

e Agovernance review to better define roles and responsibilities of trustees and the
executive team, accountability and improve our governance and internal
communication processes.

e Succession planning for trustee roles.

e Examine the legal responsibilities for ICOM UK in respect of the employment status
of our regular freelance contractors.

e Equity, Diversity and Inclusion (EDI) training, policy development and integration of
good EDI practice across our organisational functions and relationships.

e The Governance & Risk Committee will continue and complete its work on a robust
suite of policies for ICOM UK.

Membership & Benefits
e Analyse the 2026 membership round and auto-renewal process to learn and
implement improvements for 2027. This will include a review of our resource
capacity to process membership applications and improve our response times.
e Review of membership fees in advance of the 2027 membership round.
e Launch a members survey in spring/summer 2026.

Bursary Scheme 2026

Open the 2026 Bursary Scheme at this AGM with £11k available to support members to
undertake international work in the museums sector during 2026, through core and
responsive bursaries.

ICOM UK Conference 2027
At the time of writing, plans for ICOM UK'’s 2027 Conference are at an early stage. We intend
to hold the conference in Wales and the conference theme will be announced soon.

Students and Emerging Professionals

The Students and Emerging Professionals (S&EP) group will continue to deliver a programme
of online and in-person events and webinars during 2026/27, starting with a workshop at
this year’s conference.

Thematic Working Groups
We will launch three new thematic Working Groups (Decolonisation; Heritage Protection;
and Environmental Sustainability) as part of our Strategic Plan, and to engage our
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membership directly in our topical work. After the recent phase of governance and
administrative changes, this is an important cornerstone of our work going forward.

ICOM
e Improve our connection with ICOM’s standing committees and ICOM UK members
who sit on them. This with the aim of supporting our members to engage more
effectively with ICOM'’s global network.
e Continue to attend ICOM meetings (Advisory Council, Ordinary Assembly, and
others).

Partnerships
British Council: We look forward to continuing our partnership with the British Council on

developing a model for sustainably supporting UK museums to work internationally (and
vice versa) through Museum Bridge, including, initially, wide dissemination of the research
results, and developing plans for the next stages of the project.

Ukraine Decolonisation Guide: The Ukrainian language version of the Decolonisation Guide
will be launched shortly. The remaining grant will be used to organise museum workshops to
share good practice from the Guide, which we hope will be an inspiration for the
development of similar guides to the cultural heritage of other under-represented or
misunderstood areas of the world.

Blue Shield & Heritage Protection: We will continue to strengthen ties with BSUK by
attending committee meetings and by playing an active role on their Working Groups for
Illicit Trafficking; and Military and Conflict.

Sector representation: We will continue to attend sector organisation meetings hosted by
DCMS, ACE, Blue Shield, Museums Association and other sector stakeholders and funders
and support relevant advocacy campaigns within the sector.

Communications
e Implement our Digital Communications Strategy.
e Refresh our website.




