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2025 ICOM UK Annual General Meeting (AGM)  

11 July, 12:00 – 14:00  

On Microsoft Teams 

 
DRAFT MINUTES 

 
Committee Members Present:  Christian Baars (Co-Chair), Maria Blyzinsky (Co-Chair), Hannah 
Crowdy (Trustee), Abeer Eladany (Treasurer), Liz Johnson (Trustee), Claire Messenger 
(Secretary), Arran Rees (Trustee), Huaiyuan Ren (Trustee), Natalie Urquhart (Trustee) 
 
Apologies:  Duncan Dornan (Trustee), Diane Gwilt (Trustee), Nick Marchant (Trustee) 
 

Agenda topic Discussion and outcome 
Welcome & 
Introduction 
 

Christian Baars (CB) Chair of the meeting, welcomed members to the 
Annual General Meeting (AGM) and declared the meeting open. 
CB confirmed that the AGM papers had been sent out 21 days in advance 
of the meeting in line with ICOM UK’s governing document. 
https://uk.icom.museum/about-us/icom-uk/annual-general-meetings/ 
CB confirmed that the meeting was being recorded to assist with writing 
the minutes. 

 
1. Establishment of 

Quorum, and 
Declaration of 
Interests 

Claire Messenger (CM), confirmed the presence of a quorum - at least 
five members present - therefore, the meeting was duly constituted. 
CM reminded all members that it is necessary to declare any conflicts of 
interest. 
No declarations of conflicts of interest were made. 
 

2. Matters Arising 
and Approval of 
Minutes from 2024 
AGM  

There were no matters arising, so the meeting moved on to the approval 
of the minutes. 
The minutes of the previous AGM held on 5 July 2024 had been circulated 
to all members prior to this meeting.  
There were no corrections or amendments, so CM called a motion to 
approve the minutes of the previous meeting. 
 
Proposed: Maria Blyzinsky 
 
Seconded: Natalie Urquhart 
 
The minutes of the 2025 AGM were approved as an accurate and fair 
representation of the meeting and will be entered into the official record. 
 

https://uk.icom.museum/about-us/icom-uk/annual-general-meetings/
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3. Co-Chairs' Report 
and Forward Plan  

CB provided a summary of the Co-Chair's Report and Forward Plan. 
Katie Hardgrave continued as Administration Manager, and Jemma 
Jarman continued as Communications Assistant. Interim Strategic 
Director, Kate Arthurs, left ICOM UK at the end of her contracted period of 
12 months having completed work on the new 5-year Strategy for ICOM 
UK, revising strategic relationships, and establishing the joint research 
project with British Council. 

In January, the Board elected Maria Blyzinsky (MB) as new Co-Chair 
following Nick Marchand’s move to Australia to become the new Director 
for Global Engagement at Museums Victoria.  

In February, the new Strategic Director, Kristina Broughton, who came to 
us from Wessex Museums Trust, started. Priorities include delivering the 
strategic plan, financial management and reporting, policy review, 
trustee recruitment and communications. 

ICOM UK 2025 conference in Liverpool was the largest and most 
international conference to date, and again showcased practical 
experience. The theme was "Regenerative Museums for Sustainable 
Futures" and the event was co-developed with Lucimara Letelier. The 
conference marked a number of firsts, including a second day with 
workshops, an evening reception supported by consultancy, Barker 
Langham, additional income from sponsorship, and involvement of a 
number of venues around Liverpool.  

The recent flagship project, Supporting Decolonisation in Museums: 
Focus on Ukraine was launched on 7 July 2024. It marked a successful 2-
year collaboration between two ICOM National Committees (UK and 
Ukraine), Ukrainian Institute and Museums Association, supported by the 
British Council. - as well as contributions from over 100 experts globally. 
MB, Co-chair or ICOM UK, oversaw the project coordination and was the 
lead writer. Members are invited to an online celebration on 21 July 2025 
at 13:00 UK time. The event is free for anyone to attend, but registration 
is essential. The link was shared. Members were asked to share the 
invitation and the Guide through their networks.  

New project jointly with British Council, commissioned Global City 
Futures to undertake research on the opportunities and barriers for UK 
museums to establish partnerships with international museums. ICOM 
UK will seek to implement the recommendations of the research report. 

Plans to implement three new thematic Working Groups (Decolonisation; 
Heritage Protections; and Environmental Sustainability), led by ICOM UK 
trustees and with members from our membership at large. The groups 
will increase capacity to undertake topical work whilst giving members 
opportunities to play a more active role in our work. 

 
4.  Annual Report and 

Accounts 2023/24  
Abeer Eladany (Treasurer) (AE) presented the Annual Report and 
Accounts 2023/24, which have been examined independently by 
accountants, Counterculture, who reported that the accounts were kept 
as required by the 2006 Charities Act, the statements do accord with the 
records, the account complies with accounting requirements, and the 
statements comply with financial reporting standards. 
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AE highlighted that, despite increased costs in the previous financial 
year, ICOM UK achieved a balanced budget largely as a result of an 
approximate 20% increase in membership.   

5. ICOM UK Board 
Trustees – 
notification of 
retirements 
appointment of 
new Trustees. 

The Board extended thanks to Nick Marchand and Diane Gwilt for their 
support and guidance during their tenure with ICOM UK.   

MB was elected Co-Chair in January 2025 by the trustees.  

After the AGM, AE will step down from the role of Treasurer and, instead, 
lead the new Working Group on Decolonisation.  

Move to appoint 3 new trustees to the Board who were recruited following 
open advert and a selection process earlier this year:  

• Elise Foster Vander Elst (EFVE) as ordinary member and Lead for 
the new Environmental Sustainability Working Group 

• Jenny Lea (JL) as Ordinary Member with special expertise in 
Communication  

• Laura Searson (LS) as Ordinary Member and Lead for the new 
Heritage Protection Working Group  

The Finance Lead role will be the focus of a new recruitment campaign 
over the summer.  

The opportunity for a Member for Wales role remains open. 

CB made a motion to approve the nominations for EFVE, JL and LS as 
trustees. 

Proposed: Hannah Crowdy 

Seconded: Arran Rees 

CB asked if any members were opposed to approving the three 
nominations for trustees. None were opposed. 

CB confirmed that the motion was carried to approve EFVE, JL and LS as 
trustees of ICOM UK. 

 
6. Ordinary 

Resolution to 
adopt the 
constitution for 
the CIO  

CB explained that ICOM UK are trying to convert from a Charitable 
Company Limited by Guarantee to a Charitable Incorporated 
Organisation (CIO). 

As part of the process, a Special General Meeting of the ICOM UK 
membership was held on 6 December 2024 where two resolutions were 
passed: 1) to confirm the application for the CIO conversion, and 2) to 
adopt a revised constitution.  

Following further advice from the Charity Commission, it was necessary 
to make further minor amends to the constitution. The amendments 
make no substantive changes to the governing instruments of the 
document.  

CB asked members by show of hands to approve the resolution to adopt 
the amended constitution for ICOM UK’s conversion to a CIO. 
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The resolution was approved by unanimous support. 

7. Appointment of 
Auditors for the 
2024/5 Accounts 

CM proposed the appointment of Counterculture again as ICOM UK 
auditors for the 2024/25 accounts. The appointment of our auditors must 
be approved by members through a simple majority of votes.  
Proposed: Abeer Eladany 
Seconded: Maria Blyzinsky 
The motion was passed and Counterculture were approved as ICOM UK 
auditors for the 2024/25 accounts. 
 

8. Membership 
Update 

CM provided an overview of membership in the current year. 
Membership fees were raised for 2025 for the first time in seven years by 
less than 10% for most membership categories. 
A new membership administration system was implemented in 2025 to 
improve data management and introduce auto renewal from 2026. 
Preliminary figures for 2025 show that membership increased by 3% over 
the previous year in part due to a significant increase in most categories. 
The exception was student memberships which were down by around 
20%. 
 

9. Bursaries Update Bursaries offer and application process was revised and funding 
available was increased from £5,000 to £10,000. To date, £7,000 in 
bursary funding has been awarded to 8 applicants. 
 

10. 27th ICOM General 
Conference, World 
Trade Centre, 
Dubai, 11 – 14 
November 2025, 
The Future of 
Museums in 
Rapidly Changing 
Communities  
 

ICOM UK will be represented at conference by Co-Chair Christian Baars 
and Strategic Director Kristina Broughton including attendance at 
Advisory Council meetings. KB will take part in a panel discussion about 
freelancers organised by INTERCOM (the International Committee for 
Museum Management).  It is expected that almost 5,000 ICOM members 
will attend the conference in Dubai, including ca. 50 members from the 
UK. Members are asked to make ICOM UK aware if they are considering 
travelling to Dubai using the ‘info@icomuk.org’ email address. Jointly 
with the UK Ambassador to the United Arab Emirates, ICOM UK hopes to 
organise an evening reception for members and invited guests as part of 
the conference. Further details to follow. 

 
11. General Questions 

from Members 
The Chair answered questions about the ICOM General Conference in 
Dubai and membership fees. 

12. AGM Formally 
Closes 

CB formally closed the meeting. 

 

The ICOM UK AGM was followed by a presentation by:  Dr Hanna Pennock, ICOM 
Netherlands & Co-Chair: ICOM Working Group on Decolonisation 
 

 

 


