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The Commonwealth Association of Museums 2024 Triennial Conference took place over the 
course of a week in Auckland, New Zealand at Auckland War Memorial Museum Tāmaki 
Paenga Hira, with a day trip to Hamilton to a session held at Waikato Museum Te Whare 
Taonga o Waikato.  Keynotes, workshops and facilitated discussions were held on the 
subjects of: 
1. Sustainability: We explored institutional sustainability and the challenges posed by 
climate change and a rapidly changing world. 
2. Community: We delved into the potential for museums to adapt and engage with diverse 
populations, including recent migrants and diasporas. 
3. Knowledge Systems and Practices: We celebrated non-Western perspectives, moving the 
discourse on decolonization and indigenization toward First Nations  
In addition to panel presentations,  there were a series of closed workshop on both Monday 
and Thursday afternoons led by experts in their subjects with a maximum attendance of 12 
participants allowed delegates to focus on specific issues.  
On the third evening delegates were encouraged to attend events held in three Sharing 
Spaces, ranging from open discussions,  timetabled films and performances and the 
Kaupapa (principles) behind innovative work being undertaken by New Zealand’s 
institutions. As part of Sharing Spaces, I showed ‘Voices from the Frontline’, a series of short 
films on lived experiences of climate change, made by communities across the world and 
facilitated by Glasgow Museums for COP26. 
I attended the conference both as a CAM Board member and a representative of Glasgow 
Museums. I contributed as a panel member on the panel titled ‘Sustainability – Sector 
Innovation, Tackling Live Issues and Change’. Although sustainability has recently become a 
trope in the museum sector, my presentation focused my ongoing work on the lived impact 
of climate change on rural subsistence fishing economies across the coastal regions of 
Ecuador. Communities are waking up to heritage loss and the growing impacts of El Niño 
and La Niña on biodiversity and striving to consider context-based mitigation strategies to 
combat the challenges faced by climate injustice.  
I led a workshop on the repatriation of cultural artefacts from museum collections and 
participated in a second workshop on the care of ancestral remains in museum collections.  
The Auckland CAM Triennale proved provocative, intimate, challenging, inspiring and 
transformative. Participants and hosts comprising Indigenous elders, knowledge keepers, 
and stewards, museum professionals, academics, artists, curators, activists, liberation 
advocates, spiritual guides, scientists, and change agents were taken through the protocols 
of welcome, establishing respectful boundaries and Indigenous lineages grounded in Māori 
consciousness and worldviews.  
Prof Karen Brown and James Brown from the Shared Island Stories Between Scotland and 
the Caribbean: Past, Present, Future, the University of St. Andrews shared their ongoing 
transnational work in Costa Rica with community leaders noting collective processes like 
self-interpretation and communities acting together to recognize their collective experience 

https://sharedislandstories.wp.st-andrews.ac.uk/
https://sharedislandstories.wp.st-andrews.ac.uk/


part of the more significant and rigorous work of communities to lead their own spaces and 
write their stories. The Transnational Youth Exchange between Scotland and the Caribbean, 
which focused on the Outer Hebridean islands of Harris, Lewis and Uist in Scotland and 
Barbados, allows young people to be in contact with each other’s homes, spaces, families, 
language and culture. The sharing brought a powerful case study of sustainable 
development that helps counter social issues common to islands, such as depopulation due 
to outward migration of youth, intergenerational traumas, challenges around unsustainable 
tourism, and isolation.  
My key takeaways came from the positive actions taken by collective initiatives around 
ecological and biocultural restoration function in places and communities that are trying to 
adapt to climate change and the legacy of colonialism.  Can these holistic approaches 
provide us with new museum strategies as we develop tools to decolonise our spaces?  
Collective remembering of our diverse creation stories, plant allies, folklore, cosmological 
entities, memories and mythologies might offer a wellspring of resources as we consider the 
importance of cultural identity within shaping viable community spaces that are critical, 
compassionate, adaptable and self-determined.  
It was clear that Kaitiakitanga (guardianship), repatriation/restitution of sacred objects and 
ancestors, remains a high priority for institutions across the Pacific Islands.  Over the course 
of the week, I networked extensively with museum professionals from all over the former 
Commonwealth and thus increased my understanding of what my peers and colleagues are 
facing regarding issues of sustainability, survival and the return of their cultural heritage 
held in museums and institutions across the world. The inclusion of natural history and 
ecology under the aegis of indigenous guardianship was a key highlight for me and made me 
think of the tendency to compartmentalise collections and silo them according to academic 
disciplines in UK museums.  
Delegates and CAM board members continue to network through social media and in-
person contact. I am focusing on developing a partnership with the St Andrews University,  
further conversations on heritage and sustainability in Trinidad and Tobago with potential 
partnership with institutions in Ecuador . The workshop on the care of ancestral remains in 
museums collections is informing my curatorial work in Glasgow Museums as Chair of the 
Human Remains Working Group where we are developing guidelines and procedures across 
curatorial disciplines. 
I have shared my learning from the event through online and in-person workshops, teaching 
and mentoring, including a teaching workshop  on 16th May for members of ICON. 
https://www.icon.org.uk/events/icon-scotland-group-repatriation-of-objects-from-scottish-

collections.html  
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Image 2  Waipapa Marae: Introductory keynote by Annelize Kotze, CAM President 
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Image 3   Waipapa Marae at Waipapa Taumata Rau, University of Auckland 
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Image 4  Sustainability – Sector Innovation, Tackling Live Issues and Change’ Patricia Allan 
presenting  
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Image 5 Sharing Spaces Auditorium: Voices from the Frontline films 
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Image 6   Smudging ceremony offered on behalf of the Canadian First Nations participants 
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