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“…the ability to get what you want…”“…the ability to get what you want…”



Soft Power 
conversion 

Process

“…agents need to 
convert their 
resources to 

achieve desired 
outcomes from 

their targeted 
subjects.”

(Nye 2011)

Agent Subject

Resources Conversion Target Response Outcome

Assessing 
resources 

Measuring  
outputs

Analysing 
networks 

Evaluating 
valence/

sentiment

Culture
Values
Policies

Outreach
Activities

Events
Relationships

Public
perceptions



Geo-
Visualization

Measuring ‘soft 
power’ 

potential in 
relation to a 

particular 
country, not in 

general

Local variables

• Population & GDP
• Internet penetration rate
• Tourism rate
• Immigration stats
• Cultural Vibrancy: cultural infrastructure & 

competition
• Cultural participation and consumption 



Rationale behind the research 

Impact assessment framework 

Qualitative  methodological approaches 
Innovative  technologies capable of visualizing cultural  impacts

Encouraging  cooperation not a competition
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