The British
Museum

International Training Programme
2006 - 2019

Claire Messenger
Manager
cmessenger@britishmuseum.org




The British
Museum

Our aims and objectives

The International Training Programme
(ITP) works to develop a sustainable
global network of inspired museum and
heritage professionals through sharing
knowledge, skills and experiences.

Engagement
Sharing
Innovation
Networking
Impact
Sustainability



The British Our fellows
Museum

e Cultural heritage professionals
e Early stages of their career

* Passionate about international
collaboration

 Committed to lifelong professional
development

e Countries without developed
offerings in museum training

e Supporting our International Strategy




The British

Museum Our global network
2006-2018
276 fellows “The most amazing thing about the programme, besides all the useful sessions, is

knowing that you are part of something very big, which is our shared passion for

43 countries/regions museums and heritage.”

141 institutions

Afghanistan, Armenia, Azerbaijan,
Brazil, China, Croatia, Egypt,
Ethiopia, Ghana, Greece,
Guatemala, Hong Kong, India,
Indonesia, Iran, Iraq, Kenya,
Kurdistan, Lebanon, Lesotho, Libya,
Malaysia, Mexico, Mozambique,
Myanmar (Burma), Nepal,

New Zealand, Nigeria, Oman,
Pakistan, Palestine, Philippines,
Rwanda, Saudi Arabia, South Africa,
Sudan, Tajikistan, Tanzania, Turkey,
United Arab Emirates, Uganda,
Yemen and Zimbabwe

ITP participating countries

<
AUSTRALIA

i
o W,
ah

r
;
w

v



Thegfitish Across the UK
useum

UK Partner Museums Building a community with the partners and ITP fellows is

13 partners (58 sites) key to our aim of extending our national and international
I;g?)ﬁramme Partners networks. We were pleased to share our collections, stories,

spaces and experiences with the fellows and in turn receive
their perspective, engagement and possibility of future
collaboration”
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The British Legacy projects
Museum

ITP Collaborative Awards
Research projects
Research fellowships — Dresden 2014; 2015; 2016

Cascaded training — Armenia 2016 & 2018; Aswan
2018; Mumbai 2019

Supported Development
Senior Fellows

Spotlight loan

British Museum Asahi Shimbun Room 3 exhibition

“l have found that being connected to the ITP has
Glasgow 2016; Manchester 2017; Belfast 2018 given me an international network and through
the opportunities | have built my career in the
world of the museum and leadership.”

Museums Association Conference & Exhibition —

ITP+ Courses
Conferences — Cairo 2010; Mumbai 2015



The British . . N
Museum Social Media Communications

Social media survey to review and
expand ITP communications.

linked) () @ twitterd

Wordpress, 3000+ monthly views WORDPRESS
Facebook, 595 members

Past six months......
* 161% increase in comments
* 309% increase in likes

* 93% increase in visitors
* 49% increase in visits
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Find an institution
Address
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Digital engagement with the network

BM ITP Global Network

* Advocacy, outreach and community

* Information - a directory of fellows and partners
* Engagement - blog, forums, instant messaging

 Skills sharing - resources, materials to support
cascaded training and development, e-learning

* Multimedia - images, videos, audio

* Publications - a space for fellows to share their
academic papers
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Thank you!




