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At	the	beginning	of	April,	I	had	the	privilege	of	attending	and	presenting	at	Museums	and	
the	Web	conference	(now	called	MuseWeb),	for	the	second	time	in	a	row,	which	this	year	
was	hosted	in	Boston,	USA.	For	me,	the	event	centred	around	questions	that	do	not	have	
simple	answers	and	yet,	they	seem	to	hover	at	the	core	of	museums,	galleries,	libraries,	and	
archives.		
	
It	was	the	opening	plenary	that	set	the	tone	for	me	and	how	I	interpreted	the	sessions	I	
attended.	During	the	plenary,	Hiroshi	Ishii	(MIT	Media	Lab)	explored	and	questioned	how	
institutions	can	archive	interactive	experiences	for	the	future.	Through	an	impressive	array	
of	projects,	Hiroshi	asked	us	to	consider:	what	to	remember,	where	to	create	memories,	
and	how	to	recall	those	memories?	Hiroshi’s	questions	are	critical	to	consider	as	museums	
and	galleries	turn	towards	experiential	modes	of	operation	and	as	technology	becomes	
increasingly	embedded	in	everyday	life.	
	

	
1.	Slide	from	Hiroshi	Ishii’s	'Remembering	the	Future:	Archiving	for	2200'	Presentation	



	
One	of	Hiroshi’s	concluding	thoughts	was	a	consideration	of	visitors’	and	audiences’	roles	
in	completing	artworks	through	their	experiences	—	that	is,	to	consider	how	individuals	fill	
in	with	their	imagination	the	space	created	by	artists	and	create	value	with	the	institutions	
that	host	these	artworks.	To	consider	the	potential	co-creation	of	value	between	audiences	
and	museums	is	particularly	interesting	to	me	as	it	is	relevant	to	my	current	PhD	thesis	and	
to	the	topic	of	my	demonstration	at	the	conference.		
	
In	my	research	I	am	examining	the	potential	role	of	online	audiences	in	museum	brands,	in	
particular	I	am	interested	in	the	extent	to	which	social	media	audiences	can	influence	
museums’	brands.	To	this	end	I	am	using	the	Manchester	Art	Gallery	as	a	case	study,	
including	their	recent	controversy	resulting	from	their	temporary	removal	of	the	pre-
Raphaelite	painting	Hylas	and	the	Nymphs.	In	my	demonstration	at	MuseWeb,	I	discussed	
my	analysis	of	the	Twitter	conversation	that	followed	this	removal	—	including	a	summary	
of	the	methods	I	used	to	collect	and	analyse	tweets,	as	well	as	preliminary	quantitative	and	
qualitative	results.	
	

	
2.	Maria	Arias’	Demonstration	Setup	

	



Throughout	the	conference	I	was	able	to	reflect	on	the	opening	plenary	as	presenters	
provided	different	perspectives	and	case	studies	where	digital	tools	acted	as	mediators	in	
the	co-creation	of	value	between	visitors,	audiences,	and	cultural	organisations.	From	
measuring	the	affective	and	physiological	experiences	of	visitors	within	exhibitions	
(Canning,	2019;	Peng,	2019),	to	creating	new	ways	of	working	across	departments	within	
institutions	(Robson	et	al.,	2019)	and	between	institutions	(Baggesen	and	Johansen,	2019).		
	
I	thought	it	was	encouraging	and	refreshing	to	also	see	presenters	reflect	on	the	ethical	
considerations	of	using	digital	tools	in	arts	institutions,	for	example	Adam	Moriarty	from	
Auckland	Museum,	New	Zealand	reflected	on	the	use	of	machine	learning	to	help	the	
institution	get	ahead	of	creating	metadata	and	records	for	its	digitised	collection	(2019).	In	
this	presentation,	Adam	discussed	how	they	reached	out	through	social	media	and	‘gig	
economy’	platforms	to	train	the	software	and	check	entries	—	which	led	to	not	only	
questions	of	the	ethical	implementations	of	automated,	computer-generated	content	for	
museums;	but	also	to	questions	of	the	fair	treatment	of	‘gig	economy’	workers	within	the	
institutional	mission.		
	

	
3.	Slide	from	Adam	Moriarty's	'A	Crisis	of	Capacity'	Presentation	

	



Although	it	was	impossible	for	me	to	attend	all	presentations	and	workshops,	I	am	thankful	
for	the	MuseWeb	community	that	was	active	on	social	media	(using	the	conference	hashtag	
on	Twitter	and	Instagram)	and	for	the	several	of	the	presenters	who	have	shared	their	
slides	online	(https://www.slideshare.net/MuseWeb).	Most	of	all,	I	am	deeply	grateful	for	
ICOM	UK	for	partially	funding	my	travel	expenses	to	this	conference,	in	doing	so	I	was	able	
to	share	my	ongoing	research	with	museum	practitioners	and	academics	alike,	as	well	as	to	
continue	to	develop	my	professional	network.		
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