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WIRP Workshop: Initiating & maintaining international contacts 

1 March 2017, The British Library 

 

Workshop delegates had an opportunity to discuss and share their ideas for initiating international 

contacts.  They were asked to respond to three questions.  These notes are a summary of ideas 

generated at the workshop. 

 

 

What are we already doing to initiate and maintain international contacts? 

 

Top Three Tips (as voted for by delegates): 

1. Ongoing sharing of updates with international contacts, and maintaining personal contacts via 

Facebook, LinkedIn, phone calls emails, Skype, sharing blog posts. 

2. Using existing staff, regional and national networks to build links. 

3. Attending and/or speaking at international conferences. 

 

Other ideas: 

• Digitising collections to share more easily and produce a digital brochure to show what the 

museum has to offer international partners. 

• Use government department links and resources, e.g. FCO, embassies, British Council, GREAT 

campaign etc. 

• Ask current partners to help find new partners. 

• Talk to colleagues within the organisation to find out what international links they already have 

(professional and personal). 

• Sharing information more widely within the organisation about inbound international visits. 

• Researching collections to find the international links. 

• Make sure international contacts can easily find us via the organisation’s website (good SEO) and 

that it is clear how to contact the organisation or individual staff interested or responsible for 

developing international links. 

• Informal visits to museums, i.e. when on holiday or other business.  Taking the chance of just 

turning up and asking if there is anyone to meet at the museum. 

• Invite international contacts to be part of public programme. 

• Seek consultation from international organisations for UK exhibitions. 

• Sign up for relevant newsletters. 

• Learning more about Director to Director contacts and visits. 

• Adding international contacts to a centralised CRM / database. 
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What could we do better to initiate and maintain international contacts? 

 

Top Three Tips (as voted for by delegates): 

 

1. Be more proactive with the international contacts we already have, sharing these with all 

staff, and asking existing contacts for introductions to new contacts and about ideas for 

working together. 

2. Communicating in more languages (not just English) and opportunities for learning 

languages through work (e.g. self-study in work time, or negotiating discounted classes 

with a local language school). 

3. Develop a long-term and sustainable plan for maintaining international contacts already 

made. 

 

Other ideas: 

• Remember to take gifts when meeting international partners in the UK or overseas (especially 

where this is culturally expected or particularly important), e.g. a museum or collections 

guide/book. 

• Sending Christmas / holiday cards (e-cards or paper). 

• Consider reciprocal visits / exchanges. 

• Email or post a copy of your organisation’s Annual Report / Review to known international 

contacts. 

• Follow up and continue to develop relationships – less is more so focus on a few things / projects 

and do them well. 

• Better promotion of what your organisation does / is good at. 

• Find more ways to share feedback and learning from international projects / visits within your 

organisation. 

• Develop more formal agreements with international organisations through senior staff. 

• Find ways to maintain regular contact with international contacts / networks. 

• Make more use of Skype and other free technologies for maintaining contact with international 

contacts. 

• If you are contacted by an international museum, and your own museum is not the most 

appropriate contact, connect the international museum with the most appropriate UK museum, 

i.e. pass on the contact and don’t let the lead go cold. 

• Improve the organisation’s website so it is easier for non-UK contacts to find out information 

about the collections. 

• Look for funding to bring international contacts to the UK, not only funding for UK museum staff 

to travel. 

• In advance of an outbound or inbound visit, get a better understanding of the international 

organisation’s hierarchy. 
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What else could we do to initiate and maintain international contacts? 

 

Top Three Tips (as voted for by delegates): 

1. Look at who else has been working in the same region and/or for similar reasons and ask for 

advice / contacts. 

2. Look at examples of best practice outside of the museum sector – any lessons to learn? 

3. Consider the other side of the partnership. 

 

Other ideas: 

• Follow up on contacts made at this workshop and share learning. 

• Sign up to relevant newsletters. 

• Connect with local diaspora community and develop collaborative international projects. 

• Learn about events overseas and think about how to tie in activity. 

• Try to develop new contacts outside of work context (i.e. during overseas holidays or private 

visits). 

• Build international projects into existing programming. 

• Improve foreign language skills 

• Research funding opportunities for international visits. 

• Develop projects that provide opportunities for travel with local community (i.e. youth forums, 

panels) 

• Encourage colleague across the organisation to research opportunities for working 

internationally and think more broadly about which staff could undertake international visits. 

• Within an organisation, allocate countries/regions of the world to different staff.  I.e. John Smith 

is the museum’s ‘Greece Desk’, following the FCO model. 

• Prioritise pockets of time to research and develop international contacts and opportunities. 

• Consider how new acquisitions could open up new international opportunities and contacts. 

• Look at existing collections, exhibitions and learning programmes for international links to build 

on. 

• Film interviews about international projects, edit them and post them on YouTube to share the 

learning and spread the word. 

 

 

 


