


Beamish Museum

• 350 acre open air museum exploring social 
history of North East England

• Covers Georgian, Edwardian and 1940s 
wartime 

• Creation of Beamish inspired by founder’s visit 
to Scandinavian Folk Museums in 1950s

• Active approach to international travel

• Travel opportunities are offered to staff across 
the museum, at all levels.



Why work internationally?

• Open Air Museums are about a hands on 
experience – difficult to engage in the same 
way via e-mail

• Ensures best practice – how do we compare 
on an international level?

• Builds an international network – a problem 
shared is a problem halved

• Shared learning experience





“What makes our museums 
special is that every element 

of the work of staff and 
volunteers creates 

experiences and memories 
for millions of visitors”

“It gives staff more feeling of 
ownership and shared 

responsibility in the 
museum's development and 

progress”

“Staff development was the 
thing I was most impressed 
with…the opportunities and 

training that are given to 
staff across the board”

“A life changing experience 
that has informed almost 

every part of my work back 
here at our museum. It has 

confirmed to me, in an early 
stage of my career that this 

industry is an incredibly 
special thing to be a part of.”



How did we do it?

• Several years of relationship building through 
networking events such as AEOM

• Ensure the visit is beneficial to both 
institutions

• Internal funding to allow a longer trip with 
two staff

• Identify and present a clear proposal as to the 
benefits of the visit



What did we learn?

• Direct impact on our future operations and 
development

• Shared experiences and knowledge

• Shared suppliers/methods

• Ideas that can be applied site wide

• Engagement styles

But….it’s important to remember the cultural 
differences before applying learning!





What’s next?

• Maintain a working relationship with 
Sovereign Hill – via e-mail, social media etc.

• Pass it on - feedback learning across site and 
teams, help future visitors

• Future exchanges

• Visits to the US

• Build learning into new developments – this 
will allow us to further our goal  of becoming 
self sustaining 



Travel Tips

• Plan ahead – allow plenty of time and then 
some!

• Build flexibility into the schedule

• Meet people from all levels of the 
organisation

• Practical considerations: visas, money, forms 
of contact

• “Shy bairns get nowt”




