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Questions to ask:
 WHY? 

 WHAT? (kind of Grant Schemes)

 HOW? 

 To find partners

 Write an application

 To manage project

 To evaluate

 Some examples of own projects (successes and challenges)



WHY participate in a partnership?
 Different viewpoints, practices

 Common issues, shared difficulties

 Funding

 Being part of something bigger, seeing the EU 
perspective, rather than just a national one

 Way to convince management to compare or open up
to new ideas

 Gaining national and international reputation

 Improved personal skills (language, management, 
flexibility, empathy etc.)



WHAT?
 First have a project idea or a vision



 Erasmus +
https://ec.europa.eu/programmes/erasmus-plus/

Key Action 1: Learning mobility of 
individuals

 Higher education students and staff
 Vocational education and training 

learners and staff
 School education staff

 Adult education staff –
Museums

 Young people and youth workers

WHAT? (Grant schemes)

https://ec.europa.eu/programmes/erasmus-plus/
https://ec.europa.eu/programmes/erasmus-plus/opportunities-for-organisations/learning-mobility/adult-education_en


Erasmus+
Key Action 2: Innovation and good practices
Strategic Partnerships
 Strengthening cooperation and networking between organisations,
 Promoting the development, testing, and implementation of innovative 

practices,
 Promoting the recognition and validation of knowledge, skills, and 

competences,
 Promoting cooperation between regional authorities to develop new systems 

for education, training, and youth,
 Supporting learners with disabilities and special needs and ease their transition 

to the labour market,
 Supporting education and training professionals to promote equity, diversity, 

and inclusion in learning,
 Promoting integration of newly arrived migrants and raising awareness about 

the refugee crisis in Europe
 Promoting entrepreneurship and active citizenship among young people.



Erasmus +
Managed by National Agencies
 British Council, in partnership with Ecorys UK – Ecorys UK
 Albert House, Quay Place, 92-93 Edward Street

B1 2RA, Birmingham
United Kingdom

 NA Code: UK01
 +44 0845 199 2929
 erasmusplus@uk.ecorys.com
 http://www.erasmusplus.org.uk
 Fields

Vocational Education and Training
Adult Education
Youth

mailto:erasmusplus@uk.ecorys.com
http://www.erasmusplus.org.uk/


Networking meeting in Budapest



Creative Europe - Culture
 http://www.creativeeuropeuk.eu/

 Cooperation Projects

 Application deadline: 23 Nov 2016, 
11:00AM

 For the delivery of cultural and creative 
transnational cooperation projects 

 across any art form 

 for a maximum duration of four years.

http://www.creativeeuropeuk.eu/
http://www.creativeeuropeuk.eu/funding-opportunities/cooperation-projects


Creative Europe - Culture
 Category 1: Small Cooperation Projects
 a partnership of a minimum of 3 partner organisations 

from 3 different eligible countries;
 for a grant of up to €200,000;
 for up to 60% of the total project budget. Match funding is 

required.

 Category 2: Large Cooperation Projects
 partnership of a minimum of 6 partners from 6 different 

eligible countries;
 for a grant of up to €2 million;
 for up to 50% of the total project budget. Match funding is 

required.
 Annual deadline for both categories.



Creative Europe -Culture
European Platforms

 for European Platforms which promote new and emerging 
talent through co-development, co-production and 
programming. 

 A platform with members (for example, festivals, venues, 
libraries, theatres etc) which together make a commitment 
to presenting European-produced content and to provide 
visibility and mobility of new talent (a minimum of 30% of 
emerging talents).

 European Platforms must involve a minimum of 10 
members from 10 countries (including 5 EU Member 
states).



Creative Europe - Culture
European Networks
 For European creative and cultural networks. 
 to support their members’ capacity to better operate trans-

nationally, 
 to build their capacity to work across Europe and adapt to 

change. 
 Networks encourage linguistic and cultural diversity, 

strengthen competitiveness, 
 promote skill-sharing and good practice.
 a minimum of 15 members from 10 countries (including 5 

EU Member states).
 2 funding deadlines between 2014 and 2020; the first was in 

2013, the second is in 2016. In 2016, networks can apply for a 
4-year framework partnership agreement.



Europe for Citizens

Funding initiatives to strengthen 
remembrance and to enhance civic 
participation at EU level.



Europe for Citizens
 European remembrance – raising awareness of 

remembrance, common history, values and the aim of 
the EU - Deadline: March 1, 2017

 Democratic engagement and civic participation –
encouraging democratic and civic participation of 
citizens at Union level 

 Town Twinning - March and Sept

 Networks of towns - March and Sept

 Civil society projects - March

 Operating grants



Horizon 2020
 Horizon 2020 is the biggest EU Research and Innovation programme ever with 

nearly €80 billion of funding available over 7 years (2014 to 2020)

CALL: UNDERSTANDING EUROPE - PROMOTING THE EUROPEAN 
PUBLIC AND CULTURAL SPACE

Reflective societies
 CULT-COOP-02-2017: Improving mutual 

understanding among Europeans by working through 
troubled pasts
Types of action: Research and Innovation action
DeadlineModel: two-stage
Opening date: 04 October 2016
Deadline: 02 February 2017 17:00:00 
2nd stage Deadline: 13 September 2017 17:00:00 

CULT-COOP-03-2017: Cultural literacy of young 
generations in Europe

https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/cult-coop-02-2017.html
https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/cult-coop-03-2017.html


Horizon 2020
 CULT-COOP-04-2017: Contemporary histories of 

Europe in artistic and creative practices

 CULT-COOP-06-2017: Participatory approaches 
and social innovation in culture

RIA (Research and Innovation Action) – two-stage

CSA (Coordination and Support Action)– single-
stage

 CULT-COOP-09-2017: European cultural heritage, 
access and analysis for a richer interpretation of 
the past.

https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/cult-coop-04-2017.html
https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/cult-coop-06-2017.html
https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/cult-coop-09-2017.html
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HOW?  - To find partners

1. National Agencies (newsletters, databases, networking
events, information sessions): 

 Creative Europe Desk UK 
http://www.creativeeuropeuk.eu/

 Ecorys UK
http://www.erasmusplus.org.uk

2. Sector –specific events, conferences
3. International professional organizations and networks

GEM, Interpret Europe, IMTAL, NEMO
4. National museum associations or other support

organizations (FMV)
5. Personal recommendations (or sometimes by chance  )

http://www.creativeeuropeuk.eu/
http://www.erasmusplus.org.uk/


HOW? – to write an application
 If possible meet your partners personally

 First write a project plan
 Discuss what you’d like to achieve (mutually beneficial)

 For whom? (target audience)

 Roles (balanced workload!) – Who is responsible?

When? Time schedule – Action plan

 Outcomes (Sometimes learning is the outcome itself!)

How you are going to measure success?

 How to distribute results? (Dissemination plan)



Please read carefully 
before you write your

application.

Esp. Evaluation criteria



(New) application procedure

 European Commission Authentication Service 
website (ECAS)

 PIC (Partner Identification Code)



How? – to manage project
 Regular meetings

(administrative part+learning or
working together)

 Regular communication

 Continuous check on original
project plan (or proposal), esp. 
outcomes and milestones

 External evaluator can help

 Expectations – continuous
feedback



HOW? – to evaluate
 External evaluator can help

 Good if all events are evaluated (preferably with the
same measures)

 Main objectives met, outcomes reached and final
products produced?

 Learning outcomes?

 Results that we originally hadn’t planned

 Celebrate success!!!



CETAID
Community
exhibitions… 

MOBILITIES but
Unplanned result:  exhibition
by students



Final publications of our projects
 CETAID: Exhibit your culture (2014)
http://en.calameo.com/read/003633218e1344ed75384

 MUSLI: No Qualifications Needed: Museums and New 
Audiences (2010)

http://www.provinzia.bz.it/cultura/download/MUSEUMS_LITER
ACY_FINAL_PUBLICATION.pdf

 MAP for ID:  Museums as Places for Intercultural dialogues
/Selected European practices (2009)

http://www.ne-
mo.org/fileadmin/Dateien/public/service/Handbook_MAPforID
_EN.pdf

http://en.calameo.com/read/003633218e1344ed75384
http://www.provinzia.bz.it/cultura/download/MUSEUMS_LITERACY_FINAL_PUBLICATION.pdf
http://www.ne-mo.org/fileadmin/Dateien/public/service/Handbook_MAPforID_EN.pdf


Lessons learnt and challenges
 Partners („perfect match?”)

 Who is going to lead?

 Communication - cultural differences

- terminology
 Background is important so find time to learn about it

 Events happening (real cases on site)

• Matching funding (financial
stability, exchange rates)

• Administrative rules in
different countries



Questions?

Thank you for your attention

Anikó Miszné Korenchy

mlalapitvany@gmail.com


