
The Logistics of Touring Exhibitions



Summary

1. Outline the roles

2. Early planning and agent appointment

3. Setting up the project

4. Getting it there and moving it on to the next venue



Fine art transport agents



Resources required from an agent: 

• Workshop for case making and packing 

• Warehouse for storage

• Fleet of fine art vehicles 

• Fine art technicians and driver/technicians 

• Airport personnel 

• Coordinators  

• Expertise in all necessary areas including forward planning

Fine art transport agents



Roles…of the agent

Scoping

Estimating and budgeting

Shipping methods + lead times

Customs

Final project execution



Roles… of the venues

Originating venue

• Assemble exhibition

• Set up a model for the tour

• Secure venues

• Lead on setting up the tour schedule

• Appoint a transport agent

• Document content and provide 

information on the content in a clear 

format to agent and venues

• Arrange for packing and crating

• Provide couriers where required

• Satisfy themselves that logistical plans 

meet regulations/standards

Receiving venue

• Work with originating venue to agree 

schedule for tour

• Provide information about object 

storage and venue access

• Liaise with local transport agent over 

delivery/collections

• Work with couriers from originating 

venue

• Satisfy themselves that logistical plans 

meet regulations/standards



Early Planning: Setting up the project

• Communication

• Budget monitoring and management

• Risk management

• Knowing intimately the needs of the objects you are touring



Early Planning: Risk Management
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Working with lenders

Big institutions

• Insurance requirements with 

respect to packing, transport, 

storage and security

• Couriers demands

• Advance warning

Super relaxed lenders

• Not knowing much about their 

own objects

• Willingness to just “stick it in 

the post”

• Possible lack of paperwork or 

provenance information

• Late notice working



Early conversations with an agent

• Schedules and lead times

• Local issues: national and venue specific

• Export and import licenses and controls

• Organic matter: CITES and USF&W

• Electrical equipment 

• Logistics of each transfer

• Order of host venues



Appointing an agent: project specification

• Object list (incl. loans)

• Timescales

• Venue locations

• Key risks

• Expectations for service

• Judgement criteria



Billing

• Which services are to 

be billed to whom

• Agency fees on third 

party billing

• Currency issues

• Project management 

• Billing through the UK 

agent 



Reading a transport tender return

• Have they done what you actually asked them to?

• Have they anticipated any additional risks?

• How do they plan to staff the project?

• Do they have prior experience of working in the countries you plan 

to tour to?

• Why have the recommended the routing they have?

• Do they give evidence of good relationships with local agents?



Reading a transport tender estimate

• Format

• Expression of coordination fees

• Courier costs

• Exchange rates

• Local agents fees

• Recognition of cities/customs costs



Land, air or sea?

• Nature and vulnerability of the objects

• Size of the packing cases 

• Overall volume 

• Overall value

• Schedule 



Talking to the venues

• Outline of costs

- separate into local, fixed and shared

• Model for tour  

- be clear about who is responsible for what, when

• Schedule 

- when information needs to be shared  

- be sure to include contingency



Crating for tour

• Grouping material types (then by exhibition layout)

• Keeping mounts in a sensible place

• Being aware of size restrictions re shipping method

• Keeping CITES material separate

• Knowing which crates you can stack

• Not advertising crate contents

• Crate spec depending on mode of transport

• Do not move things around mid-tour



Important paperwork

Export / import licenses Air Waybill



Important paperwork

Object list



Important paperwork

Organiser provides:

• Complete object list 

(with images and in translation 

if required)  

• Confirmed packing list ditto

• Known Consignor Certificates 

Agent provides:

• Export / Import licenses / 

CITES Certificates

• All Customs and transport 

related documents incl. AWB / 

BoL etc. 

• Courier itinerary incl. all flight 

details 



Support materials

• Keep support materials separate to art

• Have a separate support crate

• Be aware of rules around disposables

• Have a conversation with your agent



Courier or no courier

• Be clear about why

• Eyes on the ground

• Ensure good care of the objects

• Best position to mitigate issues arising



Transferring the show

• Sufficient lead time allowed for the transit

• UK agent as the lead agent to engage with the local forwarding 

agent and the local destination agent 

• The forwarding and destination agents to ensure that the correct 

documentation and customs procedures are met 

• Booking the courier tickets, visas, hotel accommodation, per diems

• UK / local agents to issue a full step by step itinerary for the courier 



Storage

• Storage of empty cases

• Storage of the cased exhibition 

• Billing 

• Courier cost implications



Summary

1. Honest communication with your agent

2. Timely provision of full shipping list

3. Keep it as a fixed package

4. Visualise the whole journey and know who is 

responsible when – “mind the gap”

5. Risk led management that is mindful of budget 

(especially around transport costs)
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