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Outline the roles
Early planning and agent appointment

Setting up the project

R

Getting it there and moving it on to the next venue



Fine art transport agents
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Fine art transport agents

Resources required from an agent:

« Workshop for case making and packing

« Warehouse for storage

* Fleet of fine art vehicles

* Fine art technicians and driver/technicians
« Airport personnel

« Coordinators

« Expertise in all necessary areas including forward planning



Roles...of the agent

Estimating and budgeting

Shipping methods + lead times
Final project execution




.. of the venues

Originating venue

Assemble exhibition

Set up a model for the tour

Secure venues

Lead on setting up the tour schedule
Appoint a transport agent

Document content and provide
information on the content in a clear
format to agent and venues

Arrange for packing and crating
Provide couriers where required

Satisfy themselves that logistical plans
meet regulations/standards

Recelving venue

Work with originating venue to agree
schedule for tour

Provide information about object
storage and venue access

Liaise with local transport agent over
delivery/collections

Work with couriers from originating
venue

Satisfy themselves that logistical plans
meet regulations/standards



Early Planning: Setting up the project

« Communication
« Budget monitoring and management
* Risk management

« Knowing intimately the needs of the objects you are touring



Early Planning: Risk Management

Probability High/
Low

Medium/

Low

Low/ Low / Low/

Low Medium il

> Impact



Working with lenders

Big institutions Super relaxed lenders
* Insurance requirements with « Not knowing much about their
respect to packing, transport, own objects

storage and security « Willingness to just “stick it in

« Couriers demands the post”

« Advance warning * Possible lack of paperwork or
provenance information

« Late notice working



Early conversations with an agent

« Schedules and lead times

« Local issues: national and venue specific
« Export and import licenses and controls
« Organic matter: CITES and USF&W

« Electrical equipment

« Logistics of each transfer

 Qrder of host venues



Appointing an agent: project specification

* Object list (incl. loans)

« Timescales

* Venue locations

« Key risks

« EXxpectations for service

« Judgement criteria



[DATE: MARCH 2016 | [VERSION NUMBER: 2
TRANSFER FROM SAN FRANCISCO TO MUNICH -F FROM LAX
Country/Countries: UNITED STATES > GERMANY | uss 3
] [ ] Lender name(s): various - main lender VE&A | 144 129
[Complete cased exhibition - total of 46 cases / 11,312 vol kgs / 68 com
I I n Transport method: Lufthansa fr er service from Los Angeles to Frankfurt Agent's Mark up
Couriers: accompanying V&A courier & de/installation couriers travelling separately N/A [Agent's Services
Charges supplied by: Dietl / Hasenkami 8% Courler Ticketing
Converted to Sterling |With mark up on
|Overseas Agent Costs at the BoE Spot Rate |agent's charges of:
on 11th March 2016 [N/A & 8%
[MOMART Liaison Fee
IMormart Lisison Fee over N/A £250.00 £250.00]
Liaison Fee Subtotal: £250.00 £250.00]
- - Transfer Services (DIETL) uss billed direct |
e W h IC h services are to s wl e R RTS = T ATy
[Exclusive delivery to LAX with courier on board $15,010.00 £10,427.23 F10,427.23
|Courter assktance at LAX $200.00] £138.94 £138.94
[Dayroom for the courier at LAX 5$290.00 £201.46 £201.44)
[Tarmac security from truck arrival untl flight departure $2.500.00 £1.736.71 ex,m’ml
. [Airfreight priority Safe 1D 2 Pro based on 11312 vol kgs $52,640.00 £36,568.25 £36,56825
Current mrchl!rs $14.710.00 £10,218.83 £10,218.83
e I e O W O I I I Administration and coordination $200.00/ £138.94 £138.94
TSA security fee $50.00] £34.73 £3473|
Transfer Services| £5,850.00 £59,638.76 £59,638.76|

&
L Franci .
freighter - Munich > London in economy - flexible £3,054.00 / semi- N/A £2,255.00 £2,435.40)
- flexible £2,255.00
e Aagenc fGES on th | rd T TR TS
IMunich > London - flexible £774,00 / semi-flexible £173.00 - shown N/A £345.00 £373.68)

|semi-flexible x 2
[Courier liaison and coordination x 3 N/A £90.00 £90.00)

Courier Costs Subtotal| £2,691.00 £2,899.08

. .
Services - Frankfurt to Munich) € billed direct
Handling at FRA alrport incl Atlas fee 154.00 € £119.38 £119.38)

Airline fee for special service at arrival, supervision of unloading
from the aircraftind tarmac senvice, supervision of depalletisation, 1,687.60 € £1,308.22 £1,308.22]
courier assistance throughout and all necessary services

Transit customs clearance incl guarantee for T-document (up to €

SMio) 600.00 € £465.12 £465.12]
.
Exclusive transport from Frankfurt airport to Munich by 2 x truck % x
° ( :u rren Cy ISsues B
f
[Unloading assistance by crew of 4 Hasenkamp technicians incl Tesnioe ao0ss Hooies
transport
Import customs clearance for 2 vehicles (temporary exhibition} 400.00 €| £310.08 £310.08]
[Organisation, coordination, commul tion and plannin, 300.00 € £232.56 £232.56)
Destination Services Subtotal: 16,266.06 €| £12,609.35 uz.m,:sl
N Interim Storage of the Cased Exhibition € billed direct
° P roject manaaement i oy i B SR s
4, £ £3,769.4 7t
@ / unloading - incl 3.9% fuel surcharges AREZK £ IR
Narehouse handling in 1, T £1,023.26)
Storage fee for the cased exhibition based on 1 month €2,012.80.00 2,012.80 €| £1,560.31 £1,560.31
handling cut 1,320.00 €| £1,023.26 £1,023.26]

Transport of the empty crates 1o the exhibition site from agent's

—_—
° B I I | I n g th ro u g h th e l | K warehouse inclloading / unloading - incl 3.9% fuel surcharges R0 3760 E176340

Interim Storage Charges Suhmnl:l 14,377.84 € £11,145.61 £11,145.61
£ —]
Transpart of the empty crates from the exhibition site to agent's
4,862 £3,769.40 769,

warehouse inclloading / unloading - incl 3.9% fuel surcharges AaL52€ 28 )
ag e | I |Warehouse handling in 1,056.00 € £818.60 m:aﬁol
Storage fee for the empty crates based on 3 months €3,187.50 3,187.50€ £2.470.93 £2,470.93]

handling cut 1,056.00 € £818.60 £818.60}

Transport of the empty crates to the exhibition site from agent’s 486252 ¢ £3.760.40 £3.760.40

warehouse Incl Ioading / unloading - Incl 3.9% fuel surcharges

Interim Storage Charges Subtotal: 1502454 €
Total (non-EU S-rvlalll

3

Any additional information:




Reading a transport tender return

« Have they done what you actually asked them to?
» Have they anticipated any additional risks?
 How do they plan to staff the project?

* Do they have prior experience of working in the countries you plan

to tour to?
 Why have the recommended the routing they have?

* Do they give evidence of good relationships with local agents?



Reading a transport tender estimate

* Format

« EXxpression of coordination fees
« Courier costs

 Exchange rates

» Local agents fees

« Recognition of cities/customs costs



Land, air or sea?

Nature and vulnerability of the objects

Size of the packing cases
Overall volume
Overall value

Schedule




Talking to the venues

* QOutline of costs
- separate into local, fixed and shared

« Model for tour

- be clear about who is responsible for what, when

 Schedule

- when information needs to be shared
- be sure to include contingency



Crating for tour

« Grouping material types (then by exhibition layout)
« Keeping mounts in a sensible place

« Being aware of size restrictions re shipping method
« Keeping CITES material separate

« Knowing which crates you can stack

* Not advertising crate contents

« Crate spec depending on mode of transport

« Do not move things around mid-tour



Important paperwork

Export /import licenses Air Waybill

932 LHR 44369080

932-44369080

Air Waybill can
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Object list

Important paperwork

Parr of teba rumals

the Persian Guif

QURIER CITES
EXH OBJECT ARTIST/ DESIGNER LENDER LENDES ADORESS ANE | REQUIREMEN | PECWRED
NO TITLE IMAKER DATE TECHNIQUE /MATERIALS ORIGIN OBJECT TYPE LOCATION LENDER COMTACT DETAILS T (VA OF \SPECIEY
LENDER) MATERIALS)
265 Turban Cloth NIA 3 1855 Indigo-dyed cotton, tie-dyed Delhi, Inda Turban Cloth VEA VEA N/A VEA N/A
036 Man's Shawl NiA ca 1940 Cotton, embroidered with wool Wokna. Nap e Texle, Mar's cioth VA vEA NiA veA NA
agaland
3
03t Shawl NiA = a‘g:)“ Tasar sitk, lac-dyed Sibsagar, Assam Silk, woven (LAC) VA vea A veA NA
00t 1950- | S, J0UDIe Ikat, Te Neld oyea wit .
037 Patolu Sari NiA s e, Patan, Guharat San vEA VEA Nia VA NA
041 Patolu iat Sa NiA 1900-1920 | Silk. doublekat with gitmeta threans. | 423 Probably san vea VA NiA VA NA
042 Sari NeA 1900-1920 |  Tie-dyed silkwith ot metal threads G“T:’;‘r:’a'::fb" Sari vaa VEA Nfa veA NA
1B ToEE >
046 FaLor a;_;‘;’;;""m” Nia €a. 1995t |coton, biack prntea mordants an resist | Sind, Pakistan (made) Textile vaa vaa i vea WA
ca. 1855 Muga silk, plain weave with welt faced = -, &
014 ‘Waistcloth or ahotl NiA (made) cotton bands, Nagaon, Assam Textile VEA V8A NiA VEA NA
009 En Silk Length N/A ca 1855 En sk, plain weave Cachar, Assam Textile VEA VEA N/A VEA N/A
Rosemary Crill
256 Man's Shawl NiA ca 1995 Tasar silk, planweave Ouisha Textile UK Rosemary Crill NN Liz‘::‘o’:‘ Rowd VEA A
N7 8PU
1850-1900 2
016 Shawl NA (made) Pasnmina, hemngbone twill weave Snnagar, Kashmir Kashmir Shaw! vea VEA N/A VA NIA
024 Siiver and Silk Length NiA ca 1850 | Silkweftand catton warp, planweave | M “’5“;’::9;’- e Textile veA VvaA NiA VeA NiA
023 Silver it and silk length NiA ta 1855 [Siver-gitwam and ik wet, plainweave | FyefRad, Andira Textile VEA VEA NiA VA A
ca. 185651879 Rajasthan, Sanganer,
2 i
052 ‘Wrapped Gament NA (made) Cofton, biock printed and mordant dyed \ndia (probably, mace) Wrapped Garment VEA VEA NiA VEA NA
3 K e
056 Heas Caver NiA c.2, 1900-1340] S'W- Sainweave, bock printed resist and | o ooy Ggarae | FRESISEPINted head cover VaA vEA NIA VEA WA
mw ved (Yragmenl]
059 Jamdan Sar NiA catessg7g| COUNPRANWEMEMIN EMBNEL | praka, Banglades Sari (incomplete) VA VBA NiA VEA NIA
Silk, plain weave with continuous and
061 Saluchar Sar NA ca 1855 discontriuous supplementary pattem | Bahadumur, near Shawl VEA VBA NiA VEA NA
wells Baluchar, West Bengal
Nasarpur, near
g ;
063 Knes N/A ca. 1855 Colton, coudle weave Hyderabad, Singh Shawl vaAa VEA N/A Vea N/A
on Man's Gament NIA ca. 1855 L p':"""'“"’;":; metakwrapped | oumaspur, Panjab Textile vaA VaA NIA VeA N/A
on San NA ca 1867 Sk with siver-wrapped thread Bengaluru, Kamataka Sarl VEA V&A NiA VEA NIA
Cotton, embrogered with cotton nd
267 san NiA ¢3.1900 et Lucknow san vaa VA NiA VA NIA
101 Embroidered Panel NiA PrOBAWIGE | enean, emtniansc win aik:an Gujarat Jain Embroidered Panel VEA VEA NiA VBA NA
century Kusha orass
= Coromancel Coast
/) .| g d Vi N
103 Curtamn or Hanging NA ©.a 1760-80 | Cotton, mordant-gyed and resist-dyed (South East India) Hanging VEA 8A N/A VA /A
269 Fanging VEA VEA WA VEA WA
270 Mughal Shawis Kashmir Kashmir shawl VEA N/A N/A VEA NJA
Mughal India, possibly
n Burnanpur, Kashmir shawl VEA NiA N/A VEA N/A
273 Shawl VEA VA WA VA WA
Cotton, prnted, mordant-dyed, and resist| Burhanpur, India
12 1 Vi Vi Vi
; 4 Mughal Sashes (Patka) NiA c.a. 1750-1800] dyed ossitey, made) Sash, patka 8A 8A NiA &A N/A
) Chirda, Andnra
156 Madeas Handavciis NiA ca. 1994 Cotton, resist-gyed doudle ikat Pradesh, for export to Pair of telia rumals VEA VBA NiA VEA N/A

PACKING FOR TOUR
(CONS)

dims for packing

B0 diameter x 1500 le
B0 x 1500

B0 diameter x 1500 length
80 dameter x 1500 length
B0 diameter x 165 lergth
80 dameter x 1500 length
B0 diameter x 1500 length
80 dameter x 1500 length

80 diameter x 1500 length

80 dameter x 1500 length

80 diameterx 1500 wicth

B0 darmeter x 1500 length

80 dameter x 1500 length

80 dameter x 1500 length

B0 dameter x 1500 length

80 diameter x 1500 length

80 dameter x 1500 length

B0 dameter x 1500 length
80 diameter x 1500 length
80 diameter x 1500 length
B0 dameter x 1500 length
80 diameter x 1500 length

80 dameter x 1500 length

B0 darmeter » 1500 length
£0 diameter » 1500 length

&0 dameter x 1500 length
B0 dameter x 1500 length
80 dameter x 1500 length

80 dameter x 1500 length




Important paperwork

Organiser provides:

Complete object list
(with images and in translation
If required)

Confirmed packing list ditto

Known Consignor Certificates

Agent provides:

Export / Import licenses /
CITES Certificates

All Customs and transport
related documents incl. AWB /
BoL etc.

Courier itinerary incl. all flight
details



Support materials

» Keep support materials separate to art
« Have a separate support crate

» Be aware of rules around disposables
 Have a conversation with your agent




Courier or no courier

* Be clear about why

* Eyes on the ground
* Ensure good care of the objects
» Best position to mitigate issues arising



Transferring the show

Sufficient lead time allowed for the transit

UK agent as the lead agent to engage with the local forwarding

agent and the local destination agent

The forwarding and destination agents to ensure that the correct

documentation and customs procedures are met
Booking the courier tickets, visas, hotel accommodation, per diems

UK / local agents to issue a full step by step itinerary for the courier



Storage of empty cases

Storage of the cased exhibition

Billing

Courier cost implications



Honest communication with your agent
Timely provision of full shipping list

Keep it as a fixed package

> W e

Visualise the whole journey and know who is

responsible when — “mind the gap”

5. Risk led management that is mindful of budget

(especially around transport costs)



Rosie Wanek

Senior Exhibitions Manager

Denise Reld

Special Projects Manager (Exhibitions)

MOMART

Moved by Art

E. rwanek@vam.ac.uk

T. +44 (0)20 7942 2068

E. denise.reid@momart.co.uk
T +44 (0)20 7426 43149




