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Loans programme
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The Fitzwilliam Museum undertook 51 loans (to 54
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S’rc:ffing

Each depar’rmen’r IS self- con’rclned hovmg its own
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Registrars are the central point of contact from the
poin’r of formal request:
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Complexities

» Objects requested drawn from | feren’r collections -

poresent sfrucfure
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Complexities

* Objects requested drawn
present sfructure
porojects - “»

e Staffing Ieve&iﬁ."' y a big museum ), staff vacancies,
* Jy a dec

from dn‘feren’r collections -
A 'r Cross- disciplinary
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Complexities

* Objects requested drawn fron d|fferen’r collections -
present s’rruc’rure ) >( r  Cross- disciplinary
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An effective loans process

What do you ne
e Clear recordir

ede

a grip on it

e Clear criteria
but also In-ho

\g of loans schedule - s
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Costs

Advantages of cost recovery

* Need to estimate
resourcing Ioons

* Helps you defil
for loans — mini
Incurred

Ine how you are

s of conservation
eans limifing costs
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International/national

What are the main differences?
* Exira resources - regist Grhnwafngherpq

Icking spec,
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What are the mcin differences cont’'d:

* Less flexibility over ’rrnspor’r dates — what are the
freight rout g» ~airport »;.A’r \:;,,_g ... dle palletised
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What's in it for us@e

Loans of any sor’r represen’r a gateway to future
working:
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« Working amo fo\,Wer ", ‘\ om tour: Dallas
Museum of Art »__;r gllek K/\u of Fine Arts, Denver
Museum of Art. Three  paintir nised by Dallas
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What's in it for us@e

Longer term collaborafion:

er confildence In
umber of years:
re the Louvre,

* Nof just specific projects, ; ut
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What's in it for us@e

Profile:
e Benefits the ins’ri’ru’rionql proﬁle of your museum

e Personal developme you will lbe more widely
known, and learn mc . bou’r worldwide practices
l

* Exposure to different models of working: third party




The
Fitzwilliam
Museum

Silent Partners

Fitzwilliam exhibition 2014-15 — 165 objects from 63
lenders plus contemporary commissions and
Interventions in the permanent galleries. Primarily the
| resul’r of IN-house research.
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Silent Partners

Good working relafionship — close and communicative on
contract, object list and even shared costs, until the
scheduling of the "elagsiale’rron and ’rronsfer

» Significant diffen sin m’rerpre’rl the handover point of
> on § f condition reports
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Silent Partners e
Resolution:
e Constantine | ed | in fo pack the ’rronsfemng objects
* Last-minute oa 2 essure off
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