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Population > 1.4 Billion
Middle class larger than Western Europe
Over 160 cities population >1 Million
Mega Cities
Consumer boom
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Our aim

To support UK companies and organisations to
enter, develop and grow in the Chinese market.
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Where we are

125 staff across 13 offices in China, and 9 offices in UK
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What CBBC does

» Work closely with UKTI teams in UK and China

* Research, meetings, partner identification (OMIS)
» Business strategy, cultural briefings, workshops

* Inward and outward visits
 Set-up advice and services

* Incubator — your person in China
* Translation and interpreting

 Membership services
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R s China - want does it mean?

Last financial year CBBC handled over 11,000
serious interactions

From multinationals to artisans and micro-
companies

Across all business sectors
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Visitor attractions, heritage centres, museums

Collaboration on exhibitions, training,
exchanges, cultural projects

Design, planning, interpretation

Installation and transportation

Architects

Consultancy

Retail/shops

2"d and 3 tier cities
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Opportunities

Real business leads from China

Tailor-made support for your

China business network China business needs

VIEW MORE VIEW MORE

portal.cbbc. org/chlna business-opportunities
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Be part of the UK’s largest
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China Business Opportunities

A|B|C|D|E|F|G|H|I]J]K|LIMIN|O|P|QIR|S|T|U|VIW|X]Y]|Z]ALL

Sector

Food & Drink

mese food enterprise is seeking British beer brands to sell in China
- An importer (FHC exhibitor) would like to source pre-packaged concentrated juices
- Baby food & drink products sought by Shandong-based company

- Bakery experts sought by imported food supermarket in Shanghai

» Biscuits & chocolate sought by supermarket chain

- Bottled water sought by Shanghai-based trading company

- Breakfast cereals sought by supermarket chain

- British baby food sought by Beijing-based infant & matemnity e-tailer

- British beer brand sought by Shanghai-based trading company

- British biscuits, beer, chocolate and cereals sought for distribution

- British drink, infant & healthy products provider sought for cooperation



EhHAEHE

File Edit View History Bookmarks Tools Help

3 o e Business Opportunities in China

China-Britain Business Cou... *

P

© 4\ https://portal.cbbc.org/business/296081 C || Q Search

wB 4§ A 48988

18 Most Visited |0 Outlook Web App ¥E CBBC ¥l b SHIEH - C... Google UK ¥ UK Trade & Investmen... ¥ Google Maps « Leave Planner

|}
| ]
Apply for Membership

British artists sought by media company for performances

A Chinese cultural and media company would like to work with British artists who are available to perform in
China.

This company is currently working with some leading entertainment companies in Korea, and has successfully
introduced several Korean TV programmes to China. They also organised commercial activities and
performances for several popular Korean singers and bands.

They would like to invite some British artists, who are interested in coming to perform in China.
This culture and media company is a subsidiary of an enterprise that has businesses in healthcare, consultancy,

import/export, and culture industries.

Are you interested? Please click the below link to apply:
http://www.businessopportunities.ukti.gov.uk/es_es/uktihome/businessopportunity/853540.htmI[?null

Business Sector: Creative & Culture
Closing Date: Monday, April 20, 2015 - 00:00

Return to CBBC/Britcham
homepage

Contact Us

About Us
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How do | find opportunities?

v

Own ‘Desktop’ Research

L

“OMIS” (Overseas Market Introduction Service)
— UKTI service delivered by CBBC

L

Go and meet potential partners
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BusinessCha”engeS 0 10 20 30 40 5 60 70 80

Build 10 relationsnips and rustwitn partners and CUSIOmEers

. Regulations & Bureaucracy

. Building Relationships

. Language & Culture

. Localisation

. HR & Employment Issues

. Local Knowledge & Market Research

. Marketing & Communications
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. Intellectual Property

X and other finance-related TIPS
axation-related
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conen Business Challenges

Regulation

China is a very regulated market — need to check the situation
before you commit.

Make sure you work with partners who understand the
regulations.

Culture

Chinese business culture can be very different to
the West. Take advice — there is a lot of help
available.



conen Business Challenges

Competition

It is critical to understand your USP — then present it
clearly — in Chinese.

Intellectual Property

Have an IP plan.

Experience of China

Have you worked in China?
Have you set up an office in China?
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Case Study - Imagemakers

* In China since 2008/9
« More than 20 projects in 18 provinces

« Daming Palace Archaeology Discovery Centre, Yengisar Knife
Museum, Yangtse River Civilisation Museum

Do conceptual design, research, planning

 Work with design and fabrication companies to deliver museum
projects in China, visitor centres, mainly by tender

« Individual and real estate projects, eg wetlands, outdoor trails
« Employ 2 people in Changsha and Guangzhou, visit regularly
« CBBC Members, use our network

 Foothold in market means more opportunities
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Case Study — Houghton Kneale Design

« Specialise in museum and science centres

Attempted to work with China 10 years ago but encountered difficulties

Worked in Singapore and Hong Kong

 Joined a competition for the Shanghai Planetarium, and identified a
Chinese partner

« 2nd prize for masterplanning and tendered for some galleries
 Lots of investment needed for tendering and travel

 Need long-term planning, resources and a good partner
 Protect your IP

« Be cautious about trying to develop too quickly — China is a slow burn
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CBBC Launchpad — A Business Incubator in China

Why Launchpad? UK companies cannot employ a Chinese person
unless they have a presence in the country

CBBC'’s Launchpad provides a simple, cost-effective, low-risk and
legal means for a company to have a presence in China, before setting
up its own office

CBBC employs a ‘project manager’ on behalf of the company, who is
permitted to engage in business development, liaison and research

Over 140 UK companies have ‘graduated’ from Launchpad, and many
have gone on to successfully employ their project manager in their
own Chinese company.

Launchpad companies cover many sectors and business models —
sourcing, supplying, research, consultancy, education, manufacturing
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Top Tips for China...

Do your research. Accurate market intelligence is difficult to find.
Seek in-country expertise

Ensure your business strategy is right for China. Take advice.
Focus (location, targets) and proceed step-by-step

Invest in building relationships — Guanxi - & making connections, visit
regularly

Find a local partner or have a local presence
Spend time building brand awareness & credibility
Be flexible & adapt to local needs

Be patient
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Linda Rosen

Business Development Manager
China-Britain Business Council

Email: linda.rosen®@cbbc.org

Tel: +44 (0) 113 247 1584
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