
Managing risk to people

Rosie Wanek, Senior Exhibitions Manager



2

Risk management strategy

• Research

• Aggregate and prioritise

• Discuss and share

• Mitigate

• Monitoring and reporting

• Briefing and de-briefing 
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Mitigation top tips

• Build strong relationships

• Choose the right team

• Empower individuals

• Provide backup

• Adapt to the environment

• Know what really matters

Indian Life and Landscape,  Mehrangarh Fort Rajasthan, 
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