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ICOM UK: Call for Expressions of Interest  

Community Outreach Workshops in Turkey: Content Creation  
  

Overview 

 

ICOM UK is seeking to appoint a consultant to develop workshop content for a project titled 

‘Safeguarding Archaeological Assets of Turkey’ (SARAT) which is the recipient of funding from 

the Cultural Protection Fund. The project is led by the British Institute at Ankara (BIAA) in 

partnership with Koç University Research Center for Anatolian Civilizations (ANAMED) and 

ICOM UK. SARAT’s main goal is to increase knowledge, capacity, and awareness of how 

Turkey’s archaeological assets can be protected and preserved. More information about the 

project can be accessed at: www.saratproject.com.  

 

We are looking for a consultant with expertise in, and knowledge of, engaging communities 

with their local heritage and archeology. The focus of the contracted work is to prepare 

workshop content for heritage professionals who will, in turn, develop bespoke outreach 

workshops for their local communities that will enable them to better appreciate, utilize and 

protect archaeological assets.  

Background  

The SARAT project is comprised of a number of elements, including the delivery of online 

training for heritage professionals on how to protect and safeguard archeological assets in 

times of emergency. However, the project has an overall mission to engage the wider 

community in valuing their local heritage and increasing their interest and ability to advocate 

for the protection and development of archaeological assets.  

To that end, a nation-wide public opinion poll was conducted as part of the SARAT project that 

assessed the Turkish public’s understanding and interest in the country’s archaeology and 

archaeological assets. The poll revealed that there is significant public interest in protecting 

and engaging with archaeological sites. 

As a result of these findings, the SARAT project will support the development of a series of 

workshops that will be delivered in 6-8 different provinces in Turkey. The intended audiences 

for the workshops are heritage professionals in Turkey who will use the information presented 

to design bespoke activities and events at their their own institutions. The workshops will 

share the relevant data from the opinion poll and will offer strategies for engaging local 

communities with local heritage and archeological institutions. The workshops will need to 

articulate and demonstrate how heritage professionals can create social and economic benefit 

through heritage and archaeological assets. The workshops will be 1-2 days in length and will 

be delivered in different provinces of Turkey between September-November 2019.  
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Scope of Work 

The consultant will undertake the following tasks and activities: 

1. Review current international literature on community outreach and public 

participation in the field of archaeological heritage to understand current best 

practice. 

2. Create content for workshops for heritage professionals that will be delivered by the 

SARAT team. Contents should include strategies for engaging local communities with 

heritage and archeological assets, tools heritage professionals can use to 

demonstrate the social and economic impact of engagement with local heritage and 

archeology and methods for measuring community engagement and impact.   

(Translation of all the PowerPoint presentations, forms, engagement activities, and 

support materials into Turkish will be provided). 

3. Liaise closely with the SARAT Cultural Heritage Management Researcher to adapt the 

proposed content for delivery in a Turkish context.  

4. Liaise closely with the Project Committee while developing the format and delivery 

style of the workshops via teleconference, Skype and face-to-face meetings in 

London and Turkey.  

Accountability: The successful contractor will report to the SARAT Cultural Heritage 

Management Researcher Dr. Isilay Gursu. Project Coordinator Dr. Gül Pulhan and the ICOM 

UK Chair, Tonya Nelson will also follow the work. 

Fee: There is set fee of £10,000 paid in 4 installments upon presentation of an invoice and 

achievement of project milestones. The fee includes VAT.  Project related costs can be 

covered with the approval of the Project Coordinator.  

Note: The successful candidate will have their own office and equipment and all necessary 

up-to-date insurances. The successful candidate will pay their own National Insurance and 

Tax.  

Timetable 

The duration of the contract is eight months from 30 March 2019 to 30 December 2019.  

1. Call for Expressions of Interest published – w/c 28 January 2019  

2. Deadline for applications – 17:00 on Monday 25 February 2019  

3. Interviews in London / or via Skype– w/c 4 March 2019 

4. Successful consultant notified – 11 March 2019 

5. Work commences – 30 March 2019 

6. Travel to Turkey for on-site briefing – mid-April 2019  

7. Pilot workshop in Turkey – dates TBC September 2019 (consultants attends on-site 

trial in Turkey) 

8. Workshops will take place between September – November 2019 

9. Evaluation of workshops – December 2019 

End of contract – by 30 December 2019 
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 Application Process 

Please submit an expression of interest (no more than 3 x A4 pages) that responds to the 

criteria outlined below:  

1. Demonstrable experience in designing community outreach projects in the field of 

archaeology; especially in designing workshops/trainings/lectures on using 

archaeological heritage as a socio-economic resource for communities 

2. Knowledge and understanding of the issues about cultural heritage and public 

participation 

3. Demonstrable experience in international or cross-cultural work, as the expert will 

closely work with SARAT group who will deliver the workshops  

4. Demonstrable flexible approach to project work 

5. Basic knowledge of interpreting survey data (excel and SPSS formats) is a plus as 

there is already a very rich data set from the nation-wide opinion poll 

6. Knowledge on Turkey is a plus but not a requirement 

Please also provide a current CV (no more the 2 x A4 pages) and the names and contact 

details of two referees. 

Note: Only self-employed professionals and companies registered in the UK are eligible to 

apply 

Contact  

Any questions related to the job description and proposals can be addressed to Dr. Isilay 

Gursu, at igursu@biaatr.org 

Please send your application materials by 09:00 on 25 February 2019 to 

uk.icom.museum@gmail.com  

 

 
  


