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WIRP Workshop South West Report 

 

Generously hosted by the Royal Albert Memorial Museum in Exeter, colleagues from across 

museums in South West England joined us for the fifth WIRP Workshop.  Speakers from Bristol, 

London, Cardiff, and Newcastle travelled to share their experiences of working on a variety of 

international projects. 

 

Kate Newnham and Helen Brown started the day with an overview of the UK touring 

exhibition Ahead of the Curve: new china from China, which was developed as a partnership 

with Bristol Museum and Art Gallery, The Wilson in Cheltenham, The Potteries Museum and Art 

Gallery in Stoke, and twocities gallery in Shanghai.  We heard how the tour partners sourced funding 

for initial research visits to China before securing funding for the UK tour.  Kate and Helen shared 

some very useful tips for anyone embarking on a similar project: 

 

 Allow plenty of time for research and writing funding bids; 

 Meet overseas partners face-to-face if possible; 

 Get internal agreement on exhibition dates as far in advance as possible for a touring exhibition; 

 Find out about customs formalities and budget accordingly; 

 Budget for professional translation; 

 Build room in the schedule for changes, they will happen! 

 

Christoph Jankowski from Creative Europe Desk UK for Culture guided us through the process of 

applying for match funding for large and small European co-operation projects, which can include 

additional international partners from outside the EU.  He signposted us to the Creative Europe 

website for examples of successfully funded projects led by UK organisations and a database for 

finding European partners.  Christoph highlighted that as the Creative Europe Desk UK for Culture 

staff do not actually process the applications, they can provide valuable and impartial advice on 

preparing successful applications. 

 

We heard three distinct case studies in the afternoon session.  Dr Fiona Kerlogue from the Horniman 

Museum and Gardens presented Revisiting Romania, an exhibition and events programme that not 

only increased access to their collections but also developed new audiences, supportive 

partnerships, and lasting international links.  Fiona noted how the personal connections and 

friendships that develop through international work are key to overcoming any difficulties that arise 

during a project. 

 

http://www.rammuseum.org.uk/
http://www.bristolmuseums.org.uk/bristol-museum-and-art-gallery/whats-on/ahead-of-the-curve/
http://www.bristolmuseums.org.uk/
http://www.cheltenhammuseum.org.uk/
http://www.stokemuseums.org.uk/visit/pmag/
http://www.stokemuseums.org.uk/visit/pmag/
http://twocitiesgallery.com/
http://www.culturefund.eu/
http://www.culturefund.eu/sppace/
http://www.culturefund.eu/about-creative-europe/creative-europe-culture-funding/find-a-partner/
http://www.horniman.ac.uk/
http://www.horniman.ac.uk/
http://www.horniman.ac.uk/visit/current-exhibitions/revisiting-romania-dress-and-identity#image-0
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Ffotogallery in Cardiff is the lead partner on European Prospects, an EU-funded co-operation 

project.  Ulrike Smalley from Ffotogallery reassured us that it is possible to secure funding and 

navigate the administration on European-funded projects.  She also emphasised that in successful 

co-operation projects each partner draws on their expertise to bring different strengths and 

knowledge. 

 

Kath Boodhai from Tyne and Wear Archives & Museums shared her experience of participating as a 

volunteer in Heritage Without Borders’ South East Europe Cultural Heritage Exchange 

Programme.  Through her exchange with the Historical Museum of Bosnia and Herzegovina, Kath 

and her exchange partner are exploring community and civic engagement with museum spaces, and 

the challenges of achieving this in post-conflict zones. 

The facilitated session at the end of the day enabled participants to share their individual 

experiences of working internationally and to pinpoint the areas where more information and 

support is required, such as funding and developing international networks and contacts. 

 

 

 

http://www.ffotogallery.org/
http://www.europeanprospects.org/
http://www.twmuseums.org.uk/home.html
http://heritagewithoutborders.org/projects/south-east-europe-cultural-heritage-exchange/
http://heritagewithoutborders.org/projects/south-east-europe-cultural-heritage-exchange/
http://www.muzej.ba/index.php?lang=en&sel=2

