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WIRP Workshop London Report 

 

The second Working Internationally Regional Project Workshop took place at the IWM London on 22 

October, where we were generously hosted by the Imperial War Museum and the National Museum 

Directors’ Council.  Museum and gallery colleagues from across London and beyond joined us for a 

day of insightful presentations and lively group discussions on working internationally. 

 

We kicked off the day with three very different case studies.  Dr Melina Smirniou from Heritage 

Without Borders gave us an insight into working on sustainable volunteer-led projects providing 

heritage skills and expertise overseas where they are most needed, in situations of poverty, and 

after conflict and disaster. 

 

She was followed by Dr Fiona Kerlogue from the Horniman Museum and Gardens whose research 

into a relatively unknown part of the collection with assistance from overseas colleagues resulted 

in Revisiting Romania. This exhibition and events programme has not only enhanced collections 

knowledge but also developed new audiences, supportive partnerships, and lasting international 

links. 

 

Our final presentation of the morning came from Laura Frampton, Partnerships Manager at 

the Science Museum Group, who explained the SMG’s approach to developing an international 

strategy.  She also offered some top tips for working internationally, such as ensuring you have 

support at a senior level to drive the strategy forward and embed it throughout your work, 

identifying the benefits you hope to receive before developing a strategy or starting international 

projects, and listening to what potential partners are asking you for to identify your unique selling 

point.  We also learnt there is a global demand for cockroach tours! 

 

Ulrike Smalley from Ffotogallery in Cardiff joined us to share her direct experience of applying for 

funding and of leading on a European partnership project, European Prospects: Visual Explorations in 

an Undiscovered Continent.  We heard about the benefits of collaborating with like-minded 

photography and lens-based media organisations in Europe to build a genuine partnership network 

that also opened up to associate partners to examine questions of identity and experience in an 

enlarged European Union.  Ulrike reassured us that it is possible to navigate the application process 

and administration to secure funding, and emphasised the need for each partner to bring something 

to the project, be that unique ideas or the ability to secure local match funding. 

 

 

http://www.iwm.org.uk/
http://heritagewithoutborders.org/
http://heritagewithoutborders.org/
http://www.horniman.ac.uk/
http://www.horniman.ac.uk/visit/upcoming-exhibitions/revisiting-romania-dress-and-identity#image-0
http://www.sciencemuseum.org.uk/
http://www.sciencemuseum.org.uk/cockroachtour
http://www.ffotogallery.org/
http://www.europeanprospects.org/
http://www.europeanprospects.org/
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After a lively discussion in three facilitated groups, where participants discussed their ideas for 

developing international projects on one of three topics - developing consortiums and partnerships; 

developing international touring exhibitions; developing small scale projects with limited resources - 

we heard from Yvonne Hardman of Touchstones Rochdale / Greater Manchester Museums 

Group (GMMG) about her experience of working on a touring exhibition in China.  Towards 

Modernity: Three Centuries of British Art toured to six venues in China in 2012/13 and Yvonne shared 

some of the challenges of working on such an ambitious project, such as demands on staff time for 

courier trips and not finding what you expect on arrival at a venue.  She also shared some of the 

benefits and highlights with us: building beneficial relationships (with UK partners and lenders as 

well as overseas organisations); increasing the profile of the organisations in the GMMG with the 

kudos that local authority museums can also realise ambitious international touring exhibitions; as 

well as the wealth of opportunities for staff development in the sector across the North West. 

We also found time for networking during the lunch and coffee breaks, where many fruitful 

conversations took place about exchanging ideas, sharing experiences, and sharing examples of best 

practice for working internationally. 

 

 

http://www.link4life.org/centres/touchstones-rochdale
http://www.gmmg.org.uk/
http://www.gmmg.org.uk/
http://www.gmmg.org.uk/international-touring/toward-modernity-three-hundred-years-of-british-art-exhibition/
http://www.gmmg.org.uk/international-touring/toward-modernity-three-hundred-years-of-british-art-exhibition/

